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A Provide overall administration of the Project
A1 Develop and submit quarterly status reports x x x x x x x
A2 Provide draft and final products and deliverables
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A3 Develop and submit draft and final report draft final
A4 Submit a release of claims statement x
A5 Submit a project fact sheet draft final
A6 Oversee contractors
B Develop Watershed Management Plan
B1 Update and expand stakeholder list x x x x x x x x x x x x x x x x x x x x x x x x
B2 Develop a steering committee x x x x
B3 Conduct 4 public meetings x x x x
B4 Hold 8 steering and sub-committee meetings/year x x x x x x x x x x x x x x x x
B5 Identify current/potential water quality impacts x x x x x x x x x x x x
B6 Inventory ag impacts in headwaters/main stem x x x
B7 recruit and train volunteers for inventory x x x x x x x x x x
B8 Obtain/include road stream crossing evaluation. x x x x
B9 Incorporate St. Joseph River Watershed Plan x x x x
B10 Refine current loads/reductions estimates x x x x x
B11 Map of conservation lands x x x
B12 Define and map critical areas x x x x x
B13 Prioritize pollutants, sources, causes and sites x x x x x
B14 Determine uses, goals, objectives x x x x x x x x x x x x
B15 Identify/analyze capacity of existing programs x x x x
B16 Identify structural and non-structural BMPs x x x x x
B17 Analyze plans/ordinances - 5 x x x x x x x x
B18 Develop I/E component of plan x x x x x x x
B19 Estimate costs/assistance needed x x x
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B20 Prioritize/develop timeline for BMPs x x x
B21 Develop criteria for loading reductions x x x
B22 Develop monitoring/evaluation processes x x x x
B23 Write, review draft plan, submit to MDEQ for review x x x x
B24 Solicit comment,write final plan,submit for MDEQ review x x x
C Education/Outreach Landowner Campaign
C1 Contact/visit landowners (TNC-6/yr, SWMLC - 5/yr) x x x x x x x x
C2 Host on-going watershed workshop series x x x x x x
D Education/Outreach Municipal Campaign
D1 Develop techniques. Meet with 5 municipalities x x x x x x x x x x x x x x

Hold 4 municipal summits with two topics 
1. Planning/zoning for water quality (2) x
2. LID techniques (2) x

D3 Produce and distribute 6 issues of LID News draft final draft final draft final draft final draft final draft final

D4 Promote and provide 5 scholarships x
E General Outreach/Education
E1 Host materials/products on SWMC website.  

inventory and data collected into a GIS x x x x x x x x x x x x x x x x x x x x x
E2 Watershed Management Short Course x
E3 Storm Drain Marking x x x
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